
 

 
 

 

 
 
5 April 2019 
 
 
 
Dear Parishioners of Our Lady Help of Christians and St Francis Xavier, 
  
Prayerful greetings to you in these days of Lent, and particularly on this fifth Sunday as we move ever 
closer to greet the Risen Christ. 
 
With this letter, I wish to offer information outlining important directions and decisions, which I believe 
will provide a positive way forward for you as communities of faith and grace.  
  
As you are aware, over recent years the Diamond Valley Deanery "Dreaming Group" has explored 
various models of parish leadership and parish arrangements in light of various factors affecting the 
changing circumstance locally and across the Archdiocese.  Some of these include:  the availability of 
clergy and their care, lay pastoral leadership, demographic changes, possibilities of shared resources 
across parishes, administrative demands and the ongoing reflection on the assurance of quality pastoral 
care, sacramental leadership, mission, formation, Catholic schooling and communion of life centred on 
Christ Jesus. 
  
The impending retirement of Father Kevin Burke has provided the opportunity to take the "dreaming" to 
an imaginative response.  I offer my deepest gratitude to Father Kevin for his 49 years of priestly service 
to the Archdiocese, and most recently as Parish Priest, Eltham.  
 
Father Terry Kean's joyful recovery following illness in 2018 has also been an important consideration in 
finding a pathway where his many pastoral gifts could find expression appropriate to his stage of life and 
his future retirement in the years to come. 
  
I have been particularly mindful to ensure any change of parish arrangements should be guided in a 
manner in which you, as parishioners, can journey together, work together and be led by a team of 
clergy able to ensure a process which honours both communities, whilst remaining open to new 
possibilities of how they can be one. 
 
Following conversation, dialogue and reflection with Father Kevin and Father Terry, a new model has 
slowly emerged, which offers an energetic way forward.  This has come about at the same time as the 
availability of Father Michael Sierakowski, who has served in several parishes of the Archdiocese, and 
more recently has successfully worked towards the partnership of Bentleigh. East Bentleigh and 
Moorabbin (now known as Holy Trinity). 
 

 
 
 



 
 
  

 
A final discussion with all three priests, together with myself and the Vicar General, provided the 
necessary language, titles and model to emerge that would offer a shared ministry.  The appointed 
clergy would work as one in a team ministry, where each of the priests share equally in leadership.  To 
ensure appropriate civil and canon law delegations are in place, one of the team is designated the 
Moderator and the other is designated Pastor in Solidum.  In this team arrangement, the title of Parish 
Priest is not used. 
  
 With my acceptance of the retirement of Father Kevin Burke as Parish Priest of Eltham with effect from 
29 May 2019, the following appointments will now take place: 
 

 In view of the emerging pastoral possibilities for Eltham and Montmorency, I have appointed 
Father Michael Sierakowski as Moderator of Montmorency, with effect from 1 May 2019 and, 
following the retirement of Father Burke, also Moderator of Eltham. 

 
 Father Terry Kean will cease his current appointment as Parish Priest of Montmorency from 1 

May 2019, commencing as Pastor in Solidum (sharing team ministry with Father Michael) of 
Montmorency.  Following the retirement of Father Burke, he will also be appointed similarly to 
Eltham.  

 
 Father Sierakowski assumes the responsibility of Moderator in Solidum (solidarity) with Father 

Kean.  The parishes of Eltham and Montmorency will retain their particular status, with the two 
priests beginning to work as a team together from 29 May 2019, commencing on a new journey, 
which will be defined by collaborative process rather than prescribed outcomes.  

 
I acknowledge and appreciate that this information may be unsettling for some of you, but please know 
this journey is one we all share, placing our trust in the Promised Son of God, Christ Jesus. 
 
I hope that this new path will be warmly embraced with openness and respect. Please be assured of my 
prayers for you all.  I ask too that you might keep our Clergy in your prayers at this time.  

 
With every grace and blessing I remain, 

 
Yours in Christ Jesus, 

 
 
 
 
 
 
 

Most Rev Peter A Comensoli 
Archbishop of Melbourne 


