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1. Who signs the Code of Conduct? 
 
There is no legal requirement that anyone sign the Code of Conduct, it is just that we want to ensure all staff, volunteers, parents and children are clear 
about the expectations your parish has of the behaviour of all adults around our children.   
 
Ideally, though:- 

 paid staff would have reference made to the Code of Conduct in their Contract of Employment.  If the Catholic Archdiocese of Melbourne (CAM) 
deals with your parish’s staff recruitments, this will already be in hand.  If your parish has a less formal practice in place, you could discuss the 
behavioural expectations in a staff meeting as part of a regular Child Safety agenda item.  

 Volunteers would have a copy of the parish’s Code of Conduct given to them as part of their induction process and a follow-up discussion would be 
initiated as part of their supervision and annual review processes. 

 Parents and children could have their attention drawn to the fact that your parish has been working on its own Code of Conduct, be invited to take 
a copy from the Church foyer/ parish office / look it up on your parish website.   

 Everyone in the parish would be invited to offer feedback that would be taken into account in the review your parish undertakes of its child safety 
policies in 12 months’ time. 

 
2. What constitutes a “reasonable excuse” not to report under the new Failure to Report legislation? 
 
 The 2 examples given of what would constitute a reasonable excuse are if:-  

 there is a fear for the safety of the victim or the safety of any other person 

 the information has already been disclosed to the police and you have nothing more to add. 
 
There are also exemptions to the requirement to report, which include:- 

 where the victim requests confidentiality and is aged over 16 and legally capable of making an informed decision 

 where the person with the reasonable belief was younger than 18 when that belief was formed 

 where the information is protected by lawyer/client privilege, journalist privilege or religious confessions 

 where a doctor or counsellor obtains the information from a child while providing treatment to the child in relation to the sexual abuse 

 where the information is obtained from television or radio reports 

 where police are acting in the course of their duties with a child sexual abuse victim. 
 



3. Does Child Safe Standards training need to include parents, family, school and parish? 
 
Paid staff and volunteers should receive training in your parish’s child safety expectations including your parish’s commitment to child safety, your parish’s 
Code of Conduct and how they should respond if they have any concerns about the safety of someone in your parish. 
 
Parishioners ideally will be educated in your parish’s child safety efforts through your news bulletin, through references in your sermons, notices posted on 
your noticeboard and on your website, and in any public discussion groups you may hold in your parish. 
 
School children and families will have been receiving child safety materials through their schools, as the Child Safe Standards apply to all Victorian primary 
and secondary schools also, and in fact have applied from the beginning of 2016 (whereas the legislation only came into effect for our parishes from 1 
January 2017). 
 
4. Are the new laws retrospective? 
 
Criminal laws do not usually apply retrospectively.   
 

 Grooming – commenced 9 April 2014 
The offending behaviour would need to be on-going after 9 April 2014 for the offence of grooming to be established. 
 

 Failure to Report- commenced 27 October 2015 
o If you knew of the abuse before 27 October 2015 and at that time you were a child then you will not be obliged to make a disclosure once you 

turn 18. 
o If you knew of the abuse before 27 October 2015 and at that time you were an adult then from 27 October 2015 you have a legal obligation to 

report the abuse if the victim is still a child. 
 

 Failure to Protect- commenced 1 July 2015 
Even if you first knew of the risk of abuse before 1 July 2015, the legal duty to reduce or remove the risk will commence from 1 July 2015 or from 
when you became a person in a position of authority, whichever is the later. 
 

5. Confidentiality of the Confessional 
 
The Failure to Report legislation specifically exempts communications between a priest and penitent from having to be reported to Victoria Police.  (The 
same exemption is granted to legal advisers and their clients and journalists and their sources.) 
 
However:- 



 For a confession to attract privilege, the confession needs to be conducted according to the ritual of the Church and be formally understood by both 
parties to be such.  Therefore, a casual disclosure to a priest around the kitchen table may not be considered a confession unless this has been clear 
to both parties from the outset. 

 The current practice would be for a priest to refuse absolution unless he was satisfied there was real repentance, and an indication of that would be 
the agreement by the penitent to take responsibility, make amends and atonement, all of which could require the penitent to allow the priest to 
accompany the penitent to the police station to make a confession there. 
 

6. Why are the new offences limited to children under 16 years of age if an adult is considered to be over 18? 
 
In Victoria the age at which a person is considered to be capable of giving consent is at 16, so long as there is no intellectual disability or other incapacity 
that makes them unable to give informed consent.  The new child safety legislation in Victoria therefore only applies to situations where the abused is 
under 16 years of age. 
 
However, a concern still arises in relation to 17 and 18-year-olds where consent is not able to be given, namely where there is an inability to give consent 
and in relation to adults who are in a position of care or authority (for example teachers or youth workers of the child). 
  
In these circumstances, although the 3 new child protection laws do not technically apply, the advice to parishes is that if there is any conduct which would 
attract the safety requirements but for the 16 year age limit, still comply with the child safety legislation if:- 

 the victim is 17 or 18 and suffering from an intellectual disability or some other impairment that would impair their ability to consent 

  if the alleged conduct is by a person in a position of care or authority over the victim. 
 
7. Could a list be provided of what defines “grooming”? 
 
What might constitute grooming is a whole range of behaviours which taken in isolation may very well appear innocent.  It is when the behaviours are 
coupled with intent to prepare a child for future sexual activity that the conduct becomes an offence. 
 
Although a definitive list is not possible, the types of behaviour that would be concerning include many of the behaviours itemised in the Code of Conduct 
for Caring for Children “May our children flourish” as unacceptable behaviours such as isolating a specific child, showing favouritism, unnecessary and 
inappropriate touching, flouting rules, pushing boundaries like offering alcohol or drugs to a child and asking children to keep secrets from their parents. 
 
Although defining what behaviour is grooming may be difficult, identifying behaviours when you see them as being of concern may be less difficult as there 
are often clusters of behaviour that, when taken together, raise alarm bells although if taken individually might not have been considered behaviour of 
concern.  A useful test is whether there is conduct that gradually breaks down usually accepted boundaries. 
  



 
8. What are the laws around child-to-child abuse? 
 
Children under 10 years of age cannot be held criminally liable for sexually abusive behaviour, but the Department of Health and Human Services should 
still be contacted if there is a concern. 
 
Student sexual offending refers to sexual behaviour that is led by a student 10 years and over which may amount to a sexual offence.  Children between 12 
and 15 can legally consent to sexual activity with a young person no more than 2 years their senior so the conduct may not amount to sexual offending. 
 
Children aged 10 to 15 years can be criminally prosecuted but an alternative pathway is provided by a therapeutic treatment order. 
 
9. What are the policies for vulnerable adults? 
 
The Church has been very clear that all people should be treated with dignity and respect irrespective of age- see ‘Integrity in Ministry’ and ‘Integrity in the 
Service of the Church’.  It just happens to be that the focus of attention at the moment has been on children as a result of the horrifying picture emerging 
from the Royal Commission into Institutional Abuse and the earlier Victorian parliamentary inquiry into sexual abuse of children in the Church and other 
non-government institutions. 
 
The Archdiocese’s child safety policies and procedures, while worded in reference to children, are equally valid in respect of the aged in our parishes, the 
sick, the grieving, those newly immigrated… the list is endless of who amongst us falls within the category of vulnerable.  Our Working with Children Check 
Protocols, for example, require a Working with Children Check to be held even for volunteers who never minister to children in an acknowledgement that 
the cohort of people deserving special care is even wider than just children. 
 
Some parishes have already worded their Child Safety policies to include vulnerable people in general.  Across the Archdiocese more widely, a policy 
decision was made not to include the wider category of vulnerable people until:- 

 we know the requirements of the newly-formed national Catholic professional standards body, Catholic Professional Standards Limited  

 the Child Abuse Royal Commission hands down its recommendations at the end of 2017. 
 
The expectation in the interim is that all the benefits of the measures put into place specifically for the protection of our children will protect all other 
vulnerable groups in our community as well. 
  



 
10. If an adult is alone with children, is this okay if more than one child is present? 
 
Yes.  In many situations in everyday life it is simply not possible or practicable to have multiple adults on hand to supervise interactions with children.  A 
classic example is in the classroom.  It is considered some protection for both the children present and the integrity of the adult, if there is always at least 
someone else within eye or earshot. 
 
11. Could a list be provided of who needs a WWCC and/or a PC? 
 
Please refer to the Practical Guide to the Application of WWCC’s and PC’s to Paid Employees in a Parish Setting and the equivalent guide in relation to 
Unpaid Volunteers in a parish setting.  Both guides can be accessed on the CAM website under the Professional Standards button using your parish’s login. 
 
12. Can clarity be provided on the differences between WWCC and PC? 
 
The Working with Children Check is an ongoing monitoring system conducted by the Victorian Department of Justice to track the cardholder’s suitability to 
work with children.  For 5 years, the Dept of Justice will monitor police records, court orders and certain listed professional bodies to ensure there has been 
no finding against the cardholder in respect of specified sexual, violent and drug-related offences.  If an alert is raised, the cardholder and his/her employing 
organisation will be notified so that the person can be stopped from having contact with children until the matter has been clarified. 
 
A Police Check, on the other hand, is a search conducted by Victoria Police of all Australian criminal convictions records at a given date.  It is wider than the 
WWCC in that it will also search property and serious driving offences, but it does not provide on-going monitoring. 
 
13. How should a parish respond if the Department of Justice issues an Interim Negative Notice on a cardholder’s WWCC? 
 
Once an Interim Negative Notice is received for a cardholder the parish should immediately contact the cardholder and seek an explanation.  An Interim 
Negative Notice does not necessarily mean the cardholder is no longer fit to work with children, but for the safety of our children, Parish Priests are advised 
to prohibit such people having access to children in the parish context until the issue has been finally resolved by the Department of Justice. 
 
If a Final Negative Notice is issued, the Parish Priest should:- 

 immediately stop any further contact between the person and children of the parish  

 contact the person  to explain the situation and give him/her an opportunity to respond 

 if the person is a volunteer in the parish, advise him/her that his/her services can no longer be accepted in the parish   

 if the person is a paid employee of the parish, contact CAM HR to discuss the termination of the person’s employment 

 any parishioners who have any responsibility for ministries servicing children should be made aware that there is an issue of concern and that the 
person should not be allowed access to children, but specific details of the issue that has arisen should not be disclosed. 



 
14. Can a person who does not have 100 points of identification still get a WWCC? 
 
The Department of Justice is required to accept specific alternative documentation where the regular 100 points are not available.  Details are provided on 
the WWCC Application Form, but if assistance is required you should contact Office of Professional Conduct & Ethics on 9926 5630. 
 
Where even the alternative documentation cannot be produced, you should contact Office of Professional Conduct & Ethics on 9926 5630 who will liaise 
with the Department of Justice on your behalf to negotiate an alternative arrangement to providing the 100 points.  The Department of Justice has 
indicated that its intention is not to prohibit people from working with children just on the basis of having insufficient identifying documentation, and every 
effort will be made to find a satisfactory compromise. 
 
15. How should a parish respond to volunteers requiring WWCC when they are reluctant due to them being elderly or there are cultural differences? 
 
Our commitment to the safety of the children in our care is absolute and the age or cultural background of a prospective volunteer does not affect this, nor 
does it affect the legal or archdiocesan requirements to hold a current WWCC.   
 
However, sensitivity needs to be shown to people who are reluctant to apply for a WWCC; some people feel threatened by the thought of their police and 
court records being searched, some do not understand the necessity of the requirement and some claim to feel insulted by the lack of trust they feel the 
requirement implies.   
 
Understanding where the reluctance stems from should help you to respond appropriately.  Often, this will be as simple as offering help to complete the 
application process. 
 
16. What is the cost of a WWCC? 
 
There is no charge for a volunteer WWCC. 
 
The cost for a WWCC for paid employees is currently $121.40 ($89.90 for a renewal), but you should check the website as the fees change annually. 
 
17. How do you ensure the security of receipt and storage of WWCC and PC information? 
 
For privacy reasons it is important that your parish’s WWCC and PC details be kept securely.  For records kept electronically, this will mean password only 
accessed files.  For hard copy files, storage should be in a locked filing cabinet or in a locked office. 
  



 
18. Why does a worker’s WWCC need to be linked to the parish? 
 
If a concern is raised about a WWCC cardholder, the Department of Justice will notify the employer listed on the cardholder’s WWCC Application Form so 
that the employer can make suitable arrangements to limit the cardholder’s access to children.  This means that it is essential your organisation is listed as 
an employing organisation for each of your parish employees and volunteers.  (You will know if your parish is not listed as you will need to ask the 
cardholder for a copy of his/her WWCC; you will receive a copy of the cardholder’s WWCC directly from the Department of Justice for those cardholders 
who have registered your organisation as an employer.) 
 
19. Is an online check sufficient for WWCC if the cardholder is resistant to updating their link to the parish? 
 
By going to https://online.justice.vic.gov.au/wwccu/checkstatus.doj you are able to check the current status of any WWCC for which you have the card 
number and cardholder’s surname.  However, if your parish is not listed with the Department of Justice, you cannot be notified if any concern arises in 
relation to that person at a later time.  The only way you will be sure of the person’s current status is by doing constant checks, which is not feasible or 
practical. 
 
20. Who has responsibility to obtain a WWCC from a trainee order priest appointed to your parish? 
 
The obligation rests on both the worker and the employer to ensure the worker has a current WWCC.  You should ask for a copy of the trainee order 
priest’s WWCC from him.  If he has received a formal appointment from the Archbishop, his WWCC should list the Archdiocese as one of his employing 
organisations.  You can confirm that this is the case by calling the Office of Professional Conduct & Ethics on 9926 5630. 
 
21. If you saw an 18-year-old male at the parish gate picking up a 16-year-old girl, what would be your responsibility? 
 
If the girl was leaving a parish function which her parents were not attending, the ideal situation would be that you would have already got on file the 
details of the expected pick-up procedure.  If the 18-year-old male was not part of that understanding, it would be most acceptable for you to check with 
the 16-year-old girl that the driver was known to her and that she had her parent’s permission to be driven home by him.  If you were left with any 
concerns, it would be most acceptable if you were to call the parent and ask for reassurance. 
 
22. What is the police process? 
(unsure to what this refers) 
 
23. Is there a specific number to ring to report? 
 
If ever you are concerned about the immediate safety of anyone, call 000. 

https://online.justice.vic.gov.au/wwccu/checkstatus.doj


 
24. How should we manage our WWCC and PC data? 
 
Some parishes are using the PACS programme as part of the Parish On-Line system to manage their WWCC and PC data.  The great benefits of this system 
are:- 

 you can install automatic alerts to let you know when a WWCC is due to expire 

 you will have all the details of the individual already posted and amendments to any personal details will be made universally 

 copies of the checks themselves can be scanned and electronically stored with the individual’s data. 
The restrictions to this method are:- 

 you can only record the details of people who are parishioners 

 access to the WWCC and PC data will allow access to all the individual’s information kept by the parish, which could include, for instance, their 
Thanksgiving contributions, their home address, phone number and other private information not necessarily pertinent to the WWCC or PC 
enquiry. 

 
Some parishes use an Excel Spreadsheet to record their workers’ WWCC and PC details.  The benefits of this system are:- 

 simple to set up and use 

 able to copy and paste a new Spreadsheet at the beginning of each calendar year to keep each year’s list of parish volunteers separate and 
therefore more manageable 

 contains only the information you wish to access 

 can be set up to show soon-to-be-expired WWCC’s in a separate column. 
 
The restrictions to this method are:- 

 hard copies of WWCC and PC will need to be kept separately 

 regular (perhaps monthly) 2 minute check will need to be done of the “soon to be expired “ column to see which volunteers need to be chased up 
for their renewals. 

 
A few parishes are still using a simple hard copy covering sheet with hard copies of all WWCC and PC’s in a folder.  This system is really only workable for 
those parishes with very few volunteers. 
 
25. What are the audit compliance obligations for parishes? 
 
In relation to WWCC and PC:- 



The Archdiocese’s Working with Children Check and National Police Check Protocols require parishes to keep a record of the WWCC and PC details of all 
parish paid employees and unpaid volunteers, and to ensure that the currency and relevance of all are checked annually.  The Office of Professional 
Conduct & Ethics asks parishes to confirm every year, usually around the end of June, that they have conducted an audit of their parish WWCC and PC files. 
 
In relation to the Child Safe Standards:- 
The Victorian Government’s Child Safe Standards require organisations to constantly review and update their child safety practices and policies.  The Office 
of Professional Conduct & Ethics intends to ask parishes annually, possibly around October each year, to:- 

 review their Child Safety Policy and their Child Safety Code of Conduct 

 ensure all volunteers and paid staff who joined the parish in the preceding 12 months have received induction 

 ensure all ongoing parish workers have had a refresher session on the parish’s child safety procedures 

 ensure all work identified as required to prevent foreseeable harm has been completed as per the previous year’s risk management analyses done 
through the year 

 ensure any parish schools have been contacted to receive advice on any issues children or families have raised that the parish needs to deal with. 
 
26. What are the rules around email to children? 
 
Assuming the content of the email is not sexually explicit material, there are no legal restrictions dealing specifically with the contact of children via email.  
In general, though, holding private conversations with children in the parish context may be fraught given the wide types of conduct that could be 
considered ‘grooming’. 
 
With this sort of perception to be avoided in mind, the Archdiocese’s Child Safety Code of Conduct prohibits any online contact with a child outside of the 
pastoral duties reasonably associated with the job description of your position. 
 
Parishes have each developed their own Child safety Code of Conduct as required by the Victorian Child Safe Standards requirements.  Whether you are 
able to contact children via email will be determined by what your Code of Conduct allows. 
 
For some parishes, it was felt that a prohibition would be too restrictive, so instead allowance is made for where, for instance, the PP, the parent or the 
leader of the relevant ministry is copied into the email with the child.  You will need to check the specific requirements of your parish. 
 
27. What about in relation to adults? 
 
Given:- 

 grooming legislation applies to the carers of children as well as the children themselves 

 we should be affording everyone we come into contact with, but especially those who are more vulnerable, extra protections; 



the advice to be applied to email dealings with children could apply and would be best practice.  In relation to vulnerable adults, it is recommended that 
this advice should be relied upon. 
 
28. What restrictions should be placed around the use of Facebook and other social media? 
 
Please refer to the Archdiocese’s Social Media Policy which can be accessed at http://www.cam.org.au/Portals/0/2015/documents/Social-Media-Policy-
130415.pdf . 
 
29. What is the parish’s responsibility to children where parish facilities are occupied by external users? 
 
Where an external user of parish premises is a separate legal entity, any harm caused to children while under their care is their responsibility.  The less clear 
the independence from the parish is, though, the more likely it could be argued that the child’s safety may in fact be the parish’s responsibility.  In any case, 
whether a child is technically our responsibility or not, we want to ensure their safety while they are on our premises.  For this reason, as far as is possible, 
we want to ensure external users are complying with the same expectations for child safety as the rest of the parish. 
 
To assist your parish in this endeavour, the Archdiocese’s Code of Conduct for Caring for Children “May our children flourish” continues to apply to events 
held on parish premises even where the occupier of the premises is an external user unconnected to the Church. 
 
This means that any external user conducting activities that has or may be expected to have, contact with children, will need to follow our Code of Conduct.  
Therefore:- 

 anyone who works in an activity that involves children will be required to hold a WWCC 

 anyone in a position of leadership will need to have obtained a PC 

 the external organisation will need to comply with the Child Safe Standards. 
 
If your parish utilises the CAM Hire of Premises and Lease templates, the external users of your parish premises will already be required to satisfy these 
obligations.  At the time you conduct your parish audits of your WWCC and PC files and your Child Safe Standards obligations, you are advised to ask each of 
your frequent external users to provide you with written confirmation that they are complying with their obligations pursuant to the Archdiocese’s WWCC, 
PC and Child Safe Standards policies. 
 
If your parish does not have a formal arrangement with the external users of your premises, it is advised you speak to CAM Property Department to clarify 
whether you need to formalise your arrangements so that there is no uncertainty as to who is taking responsibility for the safety of the children using the 
premises whilst under the control of the external occupier. 
 
In summary the child safety requirements imposed on external users of parish premises are as follows: 
 

http://www.cam.org.au/Portals/0/2015/documents/Social-Media-Policy-130415.pdf
http://www.cam.org.au/Portals/0/2015/documents/Social-Media-Policy-130415.pdf


 
Type of external user 

 
Do CAM Child Safety 
measures apply? 

 
What is required of 
parish? 

 
Already existing 
formal lease/Hire 
Agreement  
 

 
No formal lease/ Hire 
Agreement 

 
Formal  lease/Hire 
Agreement entered 
into after May 2017 

Formal lessee providing services 
to children  
 
e.g. kindergartens, early learning 
centres, externally-run outside-
school-hours child care centres 
 

CSS- yes- either their 
own version or 
CAM’s if suitable 
MOCF- yes 
WWCC Policy- yes 
PC Policy- yes 

Annual confirmation of 
compliance with CSS, 
WWCC and PC 
requirements.  
 

MOCF- yes, which in 
turn refers to WWCC 
Policy and PC Policy. 
 
Letter of Variation 
will be required to 
expressly require CSS. 

PP to request written 
confirmation of 
compliance with 
CAM’s CSS, WWCC 
and PC requirements. 
 
Formal lease should 
be documented. 
 

CAM template requires 
compliance with CSS, 
MOCF, WWCC and PC 
Policy and written 
confirmation be given 
within 7 days of 
request. 

Formal lessee not providing 
services to children 
 
e.g. commercial offices, thrift 
shops, telecommunications 
towers 

CSS- no 
MOCF- no 
WWCC Policy- 
currently yes but this 
will be amended end 
2017 
PC Policy- no 

Nothing so long as 
parish is confident no 
children are involved 
in the activities of the 
lessee. 

CAM template 
requires compliance 
with MOCF but MOCF 
will not apply as 
MOCF only applies 
where people may 
have or be expected 
to have contact with 
children.  

Nothing required in 
relation to CSS, WWCC 
and PC requirements. 
 
Formal lease should 
be documented.  

CAM template provides 
2 options: 
1. commercial tenant 
on commercial 
premises- no 
obligations; and  
2. commercial tenant 
on premises where 
children’s services are 
provided- obligation to 
give parish prior notice 
before entering 
premises, obtain 
WWCC and comply 
with any reasonable 
direction issued by the 
landlord/parish in 
relation to the parish’s 
compliance with CSS. 
 



Frequent user of premises but 
without exclusive access, 
providing services to children  
 
e.g. external outside-school-hours 
child care centre, tutorial and 
language classes 
 

CSS- yes- either their 
own version or 
CAM’s if suitable 
MOCF- yes 
WWCC Policy- yes 
PC Policy- yes 
 

Annual confirmation of 
compliance with 
CAM’s CSS, WWCC and 
PC requirements.  
 

CAM template 
requires compliance 
with MOCF which 
requires compliance 
with WWCC Policy 
and PC Policy. 
 
Letter of Variation 
will be required to 
expressly require 
compliance with CSS. 
 

PP to request written 
confirmation of 
compliance with 
CAM’s CSS, WWCC 
and PC requirements. 
 
Formal licence should 
be documented. 

The signing of the CAM 
template will indicate 
acceptance of the 
parish’s CS Statement 
of Commitment, CS 
Code of Conduct and 
reporting mechanism.   
MOCF- yes 
WWCC- yes 
PC- yes 
CAM template requires 
written confirmation 
within 7 days of 
request. 
 

Frequent user of premises but 
without exclusive access, not 
providing any services to children 
 
e.g. Probus, social club, prayer 
group 

CSS- no 
MOCF- no 
WWCC Policy- leader 
of the group 
PC Policy- leader of 
the group and 
anyone else with key 
access to premises 
 

Parish should annually 
confirm WWCC and PC 
held by whoever is 
required.  Nothing 
further required so 
long as parish is 
confident children 
continue not to be 
involved in the 
occupier’s activities.  
 

CAM template 
requires compliance 
with MOCF but MOCF 
will not apply as 
MOCF only applies 
where people may 
have or be expected 
to have contact with 
children. 

PP to request written 
confirmation that 
leader has WWCC and 
PC. 
 
Formal licence should 
be documented. 
 

CAM template requires 
hirer and anyone with 
key access to have a 
current WWCC and 
recent PC. 

Infrequent and once-off users of 
premises, providing services to 
children 
 

CSS- yes if the user is 
an organisation 
providing services to 
children.  If not, 
sufficient to agree to 
the parish’s CS 
measures 
MOCF- yes 
WWCC Policy- yes 

Confirmation in writing 
(signing of the CAM 
template Hire 
Agreement is  
sufficient) that the 
parish’s Statement of 
Commitment to Child 
Safety has been read 
and understood and 

CAM template 
requires compliance 
with MOCF which 
requires compliance 
with WWCC Policy 
and PC Policy. 
 
Letter of Variation 
will be required to 

Confirmation in 
writing that the 
parish’s Statement of 
Commitment to CS has 
been read and 
understood and that 
the parish’s CS Code of 
Conduct and reporting 
mechanism will be 

The signing of CAM 
template will indicate 
acceptance of parish’s 
CS Statement of 
Commitment, CS Code 
of Conduct and 
reporting mechanism. 
-MOCF- yes 
-WWCC Policy- yes 



PC Policy- yes that the parish’s CS 
Code of Conduct will 
be honoured- parish to 
keep both documents 
on display. 
 

expressly require 
compliance with CSS. 

honoured. -PC Policy- yes 
CAM template requires 
written confirmation 
within 7 days of 
request. 

Infrequent and once-off users of 
premises, not providing services 
to children 

No Nothing CAM template pre- 
2016- no obligation 
CAM template post 
2016- compliance 
with MOCF required 
but MOCF will not 
apply as MOCF only 
applies where people 
may have or be 
expected to have 
contact with children. 
 

Nothing required No obligation- CSS, 
MOCF, WWCC Policy 
and PC Policy will not 
apply. 

 

30. What are the instructions regarding safety around parish working bees? 
 
One of the Child Safe Standards requires the organisation to conduct a risk management analysis before any activity involving children to try to pre-empt 
any possible risks and avoid them occurring.  What safety requirements will apply to your parish during a working bee will differ from another parish, as the 
work being done, the tools being used, the number of people around, the supervision possible, the visibility of all work areas etc will vary. 
 
As a general observation, though, it would be best if children were not encouraged to attend.  Where parents want to involve their children, you are 
advised to be clear from the outset that children must at all times be in eyeshot of their parents and under the control of their parents as the children will 
be the responsibility of the parents given there is no supervision being provided to mind children.  In no circumstances should a parent leave children 
unattended while the working bee is in progress. 
 
31. Online sharing of information / best practice / connecting parishes?  Website / information portal? 

 
The Archdiocese website has a section devoted to Professional Standards and Child Safety.  If you click onto this, you will find resources relating to this area 
in the one place for easier access.  Further materials intended for use by parish staff have been included in the “Login Here” section.  These include:- 



 

 Child Safe Standards   
o Parish Checklist Poster 
o CAM Checklist Poster - Italian Translation 
o CAM Checklist Poster - Vietnamese Translation 
o Parish Child Safety Policy Template 
o Parish Child Safety Code of Conduct Template 
o HR Summary of Requirements 
o Risk Management for Parishes 
o Self-Auditing Indicators of Child Safe Standards for Parishes 
o Parish Audit Compliance Form - Child Safe Standards 

 Consent forms for Activities Involving Children  
o Confidential Incident Recording Form 
o Confidential Medical Conditions Form 
o Consent to Participate 
o  Consent to Use Child’s Image  
o Emergency Contact Form 
o Family Details Form 

 Requirements for Visiting Clergy 
o Department of Justice website to access WWCC Application Form 
o Statement to Church Authority Relating to Professional Standards- Bishop’s Statement 
o Statement to Church Authority Relating to Professional Standards- Visiting Priest’s Warranty 

 Working with Children Checks and Police Checks   
o Department of Justice website for Working With Children Check application process and form 
o Vic Police website for Police Check application process and form 
o CVF Application form  
o Parish Audit Compliance Form- WWCC and PC Files  
o Pro forma WWCC and PC Parish Register 
o Statutory Declaration for the Intervening Period Since Last but Recent Police Check 
o A practical Guide to the Application of WWCC and PC to Paid Employees in a Parish Setting 
o A practical Guide to the Application of WWCC and PC to Unpaid Volunteers in a Parish Setting. 

Accessing documents included in this section requires password access for which you will need assistance from your parish office staff. 

 



32. How do we keep the priests safe? 
 
Much of what we advocate for the safety of our children has an added benefit of protecting the integrity of our many good and devoted priests.  For 
instance, clergy are instructed:- 

 not to be alone with children 

 to think carefully about how signs of affection could be misinterpreted 

 to act immediately if they have any child safety concerns and to report any allegations of abuse immediately to the police 

 to reflect on their actions and be mindful of how they respond to people 

 to listen and respond to the child safety suggestions of the children and families in their parishes, especially of those who might be marginalised 
and often have difficulty having their voices heard. 

 
33. Refugee family lives on parish / school grounds and their visitors come onto the school grounds.  How can this be managed? 
 
As part of the risk management analysis of this situation, consideration would need to be given to how the area where the refugee family lives can be 
cordoned off from the rest of the parish and school grounds.  This would serve:- 

 the family’s safety  

 the safety of the school and parish children  

 the parish and school premises and property from third parties accessing the premises. 
 
Besides physical boundaries, though, the family could be made to understand the imperative of not allowing third parties access to the rest of the parish 
and school premises.  This should be made a part of the formal agreement with the family so that repeated breaches might have consequences. 
 
34. Will there be resources provided in diverse languages for CALD communities? 
 
Translations in Vietnamese and Italian as requested by a couple of our parishes, of the Parish Child Safety Checklist, the Statement of Commitment to Child 
Safety and the “If you see something, say something” poster are available on the CAM website with the rest of the Child Safety materials. 
 
A set of documents translated into Arabic will soon be finalised also. 
 
Translations of the Child Safety Policy and the Child Safety Code of Conduct are not possible at the Archdiocesan level as each parish was required to 
formulate their own versions, albeit based on the templates provided by CAM.  However, the Bulleen Parish has very kindly agreed to allow their Italian 
translation of the Bulleen Child Safety Policy to be made available to others; please contact the Office of Professional Conduct & Ethics on 9926 5630 if you 
would like a copy to use as a template. 

 



35. What will be the resources suggested for monitoring a large volunteer workforce? 
 
Parishes were invited at the Mapping Sessions conducted in partnership with CatholiCare to nominate their preferred option for training their parish staff.  
While some opted for a trainer to be sent to the parish, most parishes with large volunteer workforces requested the “Train the Trainer” model.  This 
entails the parish sending a few capable and committed volunteers to a training session to learn what and how to present the child safety message which 
they will then take back to their parish and implement there.  Materials will be provided and a USB stick with a slideshow covering the material that needs 
to be covered. 
 
We are currently working on the details of the presentation and are expecting the training sessions to commence within the next few months. 
 
36. Could an induction pack for volunteers be provided or an example of what it should include? 
 
Yes, as part of the “Train the Trainer” model, this will be provided. 
 
37. How will the application of the policy be enforced by the parish? 
 
Enforcing your parish’s Child Safety Policy is the responsibility of your parish.  Policies should be drafted to realistically reflect the measures parishes think 
they will be able to implement.  Additional or ideal standards, while laudatory, should not be included except as aspirational goals if you feel they are not 
realistically able to be implemented immediately.  Perhaps once the initial implementation of the Chid Safe Standards is accomplished, the next review of 
your parish’s Child Safety Policy can be gradually amended to include more of the ideal measures that can then be tackled in the next stage of your parish’s 
child safety journey. 

 
38. How should the shared spaces between parish and school be managed? 
 
The day-to-day operation of a parish is within the control of the Parish Priest, and it is his responsibility and therefore his decision (but ideally in 
consultation with his principal), how the shared spaces of parish and school can most safely be managed. 
 
It may be that during the school week, the school principal assumes responsibility for areas to which school children have access, while on weekends areas 
such as the playground and parish hall will be the responsibility of the Parish Priest. 
 
At all times, those areas being used by children should be secured against unannounced access.  Where this is difficult due to the way buildings have 
developed over the years, some negotiation and compromise will be needed to allow the focus to remain on the safety of the children at all times. 
  



 
39. Home Masses- what is the Code of Conduct? 
 
The Code of Conduct for home masses will be whatever the parish has determined in its Child Safety Code of Conduct. 
 
As part of the risk management analysis required, also a requirement of the Child Safe Standards, it may be that a parish decides to draft special provisions 
specifically for the Mass at Home situation.   
 
The types of issues to be considered, mindful of respectful relationships, will include:- 

 Areas of the home that may not be accessed 

 Restriction of access to the home to those involved in the Mass  

 Where refreshments afterwards will be served:- 
o  whether alcohol is permitted 
o How issues of food allergies will be resolved 

 Whether family pets will be allowed in the home for the duration of the event  

 What level of access is required for those with special mobility needs 

 Requirements for all visiting children to be accompanied by an adult 

 Heating / cooling and other conditions of the home  

 Current WWCC for all officiating clergy. 
 

40. Ideally, what characteristics should an effective Parish Child Safety Officer possess? 
 
The answer to this question depends on what duties a parish is requiring of their Child Safety Officer (CSO). 
 
For some parishes, the CSO is the coordinator of the Child Safe Standards implementation whose duties may include:- 

 working closely with the Parish Pastoral Council to tailor the templates provided to parishes to suit the parish’s requirements 

 ensuring posters are displayed 

 updating the parish website to include relevant child safety materials 

  attending information sessions provided by CAM to assist parishes implement the Child Safe Standards. 
 
A CSO performing these functions would need to be well-organised, comfortable liaising with the Parish Pastoral Committee and Parish Priest, and above 
all, be committed to the safety and wellbeing of children. 
 



In parishes where the CSO has been nominated as the first point of contact for parishioners with child safety concerns, the CSO will need to be generally 
available to take calls and pass on to the PP those matters requiring his attention, a pastoral manner, high level of trustworthiness and discretion, be 
capable of discerning priorities and understanding the reporting obligations.   
 
For parishes where the main role of the CSO is to monitor WWCC and PC compliance, working computer spreadsheet knowledge would be helpful, a good 
phone manner and organisational skills and a high level of diligence and commitment to the task to ensure compliance was maintained. 
 
No matter what responsibilities a parish confers on its CSO, the greatest asset that can be brought to the task will be a sincere commitment to the welfare 
of the parish with a particular focus on the most vulnerable especially the children. 
 
41. Can a job description be provided for a Child Safety Officer? 
 
As indicated above, the tasks to be delegated to the parish’s CSO will vary from parish to parish, depending on the role required by the PP, the size of the 
parish, the number of young people involved in parish life.  No one model is more correct than any other, so long as the parish has made it clear to all 
parishioners, staff and children, who they should contact if they have any safety concerns. 
 
42. Should Child Safety Officer be better named Child Safety Coordinator / facilitator / champion? 
 
Parishes are welcome to choose whichever name they feel most accurately reflects the tasks to be performed. 
 
43. What can we do to encourage the support of the different ethnic groups? 
 
With all the various differences between cultures, two things they will certainly all have in common is the love of their children and the desire for their care 
and wellbeing. 
 
Where parishes feel some in their midst have not yet accepted the findings of the Victorian parliamentary inquiry or Royal Commission into child safety 
issues, an invitation to families to stay back after a weekend Mass and hear from the Parish Priest or a trusted community leader may be helpful.  CAM’s 
Melbourne Catholic Migrant & Refugee Office will be able to provide contact details for chaplains to various migrant nationalities (9926 5720). 
 
44. Is the Archbishop taking an active role to listen to and hear victims?   
 
The Archbishop is committed to engaging with victims and listening to their stories.  He meets with any survivor of abuse who seeks a meeting with him. 
  



 
45. Could the Child Safety Code of Conduct and the Code of Conduct for Caring for Children, “May our children flourish” be produced as one 

document? 
 
Ideally this would be the case.  However, given each parish is required to consult within its organisation and consider its own particular requirements in 
formulating its Code of Conduct pursuant to the requirements of the Child Safe Standards, each parish is likely to have a slightly different version of the 
template provided by CAM. 
 
“May our children flourish”, on the other hand, is the Code of Conduct to be applied across the Archdiocese, and is wider than just a list of un/acceptable 
behaviours.  However, over the next 12 months, the intention is that the list of un/acceptable behaviours contained in “May our children flourish” will be 
amended to fully align with the Child Safety Code of Conduct compiled for Archdiocesan employees.  A copy of the CAM employee Child Safety Code of 
Conduct can be accessed on the CAM website (http://www.cam.org.au/Portals/0/2016/documents/Child-Safety-CoC-CAM-Employees.PDF ). 
 
46. Is the Child Safety training being provided to the Archbishop, Vicar General and other leaders of the Melbourne Archdiocese? 
 
The Vicar General and Executive Director of Administration have attended training sessions on child safety. 
There is a requirement for the Archbishop, Vicar General, Auxiliary Bishops, clergy and senior diocesan officials to attend ongoing training. 
 
47. Who needs to receive child safety awareness training? 
 
All employees and volunteers working across the Archdiocese are required to attend some form of child safety awareness training.  In this first year of the 
implementation of the Child Safe Standards, training is being provided by the Archdiocese to parishes directly and also to some parish representatives who 
will then go back to their parishes and pass the information on. 
 
In subsequent years, refresher sessions will need to be provided, but the logistics have still to be finalised. 
 
The possibility of an online training module has been canvassed; an additional benefit to this option is that a wider range of parishioners will be able to be 
educated in the parish’s child-safety measures, so that not only staff and volunteers but also other interested parishioners will have access to the 
information.  The wider the dissemination of the child safety measures across the Archdiocese, the greater the protection our children will receive. 
 
48. Could the second training option be an initial session then period repeats at Deanery level? 
 
The logistics have yet to be finalised but this proposal will certainly be considered. 
  

http://www.cam.org.au/Portals/0/2016/documents/Child-Safety-CoC-CAM-Employees.PDF


 
49. What are the impacts of abuse? 
 
There are a number of websites dealing with this topic, a couple of which you might find of interest are listed here:- 
 

 https://aifs.gov.au/cfca/publications/effects-child-abuse-and-neglect-adult-survivors 

 http://www.blueknot.org.au/Resources/General-Information/Impact-of-child-abuse 

 http://www.dhs.vic.gov.au/for-individuals/children,-families-and-young-people/child-protection/about-child-abuse/what-is-child-abuse/who-is-
likely-to-be-abused-and-what-are-the-effects 

 
50. How do you deal with resistance to training? 
 
Virtually everyone in your parish will be committed to the safety and welfare of children.  Any reluctance to attend training is likely to stem from a belief 
that as they have no direct interaction with children, there is no possibility that they could cause any harm. 
 
It would be useful if it could be explained to them that in fact the safety of the children in an organisation needs to be the concern of everyone in the 
organisation.  Raising the awareness of the issues involved will mean people are more likely to recognise matters of concern earlier, are more likely to act 
on their suspicions and will be properly armed to respond appropriately if the need arises. 
 
Many parishes have reported that where the Parish Priest has addressed the issue publicly at, for instance, the parish mass, parishioners have not felt 
singled out and volunteers have realised that the training/WWCC/PC is a requirement for them all and not just those in actual physical contact with children 
as part of their parish ministries. 
 
51. Could training be provided on the reporting process? 
 
This is one of the topics that will be dealt with in the planned training sessions to be provided to parish staff in the coming months. 
 
52. How often will refresher training be required? 
 
The logistics of how training will be provided on an ongoing basis are still being finalised, but at this stage it is anticipated that annual refresher training will 
be expected, possibly via an on-line training session that can be completed at the person’s own convenience. 
 
53. Isn’t there also some responsibility on parents to supervise their children adequately? 
 
Absolutely.  When a parent is present, the primary responsibility for their child’s safety is with them.  However, the reality is that:- 

https://aifs.gov.au/cfca/publications/effects-child-abuse-and-neglect-adult-survivors
http://www.blueknot.org.au/Resources/General-Information/Impact-of-child-abuse
http://www.dhs.vic.gov.au/for-individuals/children,-families-and-young-people/child-protection/about-child-abuse/what-is-child-abuse/who-is-likely-to-be-abused-and-what-are-the-effects
http://www.dhs.vic.gov.au/for-individuals/children,-families-and-young-people/child-protection/about-child-abuse/what-is-child-abuse/who-is-likely-to-be-abused-and-what-are-the-effects


 parents may be distracted or for any number of reasons children may not be constantly in direct line of sight or control of their parents 

 Irrespective of whose fault it is that the child is hurt, the Church is committed to doing everything possible to ensure all children are safe   

 Just because a parent has responsibility for a child’s welfare does not absolve other parties from responsibility also.  Therefore, for instance, an 
occupier of land has certain responsibilities towards the safety of those entering onto the premises and an organisation providing services to 
children has some responsibility towards the welfare of those children. 

 
Where parents and children will be present together at a parish activity, the Parish Priest may, as part of the welcome to the event, remind parents to 
properly supervise their children and alert them to any particular risks tied to the activity (for instance, at a parish working bee, parents might be advised 
not to bring children along, but if there are nevertheless children present, parents should be reminded that they need to closely and actively supervise their 
children, keep them away from certain high risk areas, not leave the children behind if the parent needs to leave temporarily to run any working bee 
errand, etc. 
 
54. How can the parish help to empower children? 
 
Much work is being done in our parish schools to further empower children in the Church, including through the school curriculum and Student 
Representative Committees.  Parish Priests might speak to their school principals and offer to be included in the resulting discussions or ask the principal for 
reports as part of the regular agenda of the Principal / PP meetings. 
 
To supplement this, priests might use the sermon or the Children’s Liturgy forum to broach the issue of empowerment on any Sundays where the gospel is 
conducive to such a conversation.   
 
Additionally, displaying the Child Safe Standards posters provided by CAM in the Church foyer and other similar public spaces, will hopefully send a clear 
message to adults and children alike that the Church values children and their wellbeing is of the utmost importance.  The poster “If you see something, say 
something” sends a clear message on how to report issues of concern, hopefully in language simple enough for some students at least to be able to follow.   
 
Further age specific resources can be accessed at the Daniel Morecombe website in addition to the materials provided to parishes by CAM previously. 
 
55. Will there be specific youth-focussed training for young people (16-18 years old) in leadership? 
 
The Archdiocesan Office for Youth runs twice yearly workshops for youth leaders, during which topics of child safety and legal responsibilities to children 
are covered. 
  



 
56. Will evening training sessions be provided? 
 
Yes.  Dates and times are currently being determined; details will be sent to all parishes, all Parish Priests and deacons and all email addresses registered at 
the CCAM Training Mapping sessions held earlier this year once the venues have been finalised.  
 
57. Will training include vulnerable people, the aged and those with disabilities? 
 
The training will be open to whoever the parish chooses as being most relevant. 
 
Any training dealing with the principles of child safety should be equally applicable to other vulnerable groups, as the expectations of behaviours, the 
commitment to their wellbeing and how you should respond to issues of concern will all remain constant. 
 
 
  
 
 
 


